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1. Discuss and prepare a flow chart on local church organisation, and list the 
departmental functions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Describe function of the following: 
 

 CONFERENCE  
 

 PASTOR  

 

 CHURCH BOARD  

 
List below local Church departments in their relevant grouping and describe their function: 
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CHURCH ORGANISATIONAL STRUCTURE: 

 


